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The process of organization, design and development involves the management of all available resources in an institution in a manner that leads to the realization of its goals and objectives (Anderson, 2018). During the formation of such an organization, various structures and processes are involved and they usually lead to a range of outcomes.
Structures 
Particularly, during the experience, several structures were observed to have been put in place. The first one was administrative which insisted mostly on regularization on levels that were specific. The involvement of the structure was mostly due to the fact that the organization was multifaceted. The second structure was the functional one which comprised of undertakings such as giving directives, supervision as well as sharing of duties. The third structure is divisional where which is also referred to as product structure. In such a scenario, an institution is broken down into groups that are self concerned (Achterbergh & Vriens, 2019).  Each is made up of functionalities whose bringing together makes up a complete product. Hence, every group is self oriented and acts distinctly. 
Processes
There were several activities that were observed in the organization during the experience. Many of them depended on the structures that were being used. For instance, marketing was categorized as one of the most important process in the institution. As such, although there was a marketing department that was tasked with undertaking the activity, the organization made it collective. As such, it was the responsibility of every stakeholder to market the goods of the institution. Bookkeeping was also an important process that was exclusively done by the responsible department that had staff trained to that effect. Manufacturing was entrusted with the production team that also had staff specifically trained for that purpose to ensure that all technical requirements are met. Furthermore, the strict quality standards had to be observed in all products which made it necessary to only have the most trained working in the department. Human resource management was also left to those with the ability to do so in order to ensure order and competence. 
Outcomes 
As mentioned, the outcomes observed were guided by the structures and processes that were enacted by the institution. Indeed, where the two were strategic enough, positive outcomes were achieved and where proper strategy was not applied, negative results were experienced. One of the positive outcomes was the short time taken during decision making as a result if using the functional structure. Further, there was a platform for individuals to learn from each other because each had a unique set of skills that they could pass to other members.  However, despite the positive outcomes, making the process of marketing collective instead of a sole responsibility of the responsible department negatively affected the organization. There lacked a central source of command and strategy in regards to marketing. There was also no proper communication channel that would enable proactive and timely decision making as informed by various dynamics in the market. 
What Would Have Been Done Differently? 
Evidently, most of the structures and processes were strategic and consequently, most outcomes were positive. However, the act of making marketing a collective responsibility clearly did not lead the achievement of desired outcomes. Therefore, that would have been done differently by making it the responsibility of only one department with highly trained individuals. That way, communication and coordination of marketing affairs would be easy. 
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